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our course objective is to help you:

Set the right goals and actions
...and learn how to actually accomplish them

Make a business plan that’s not scary
...but practical and something you use everyday

Stop feeling “frozen” — and get moving forward

Get more focused and stay consistent
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...three types of goals

Goals to BECOME something or someone
Become Physically Fit

Goals to ACHIEVE something
Lose 20 pounds

Goals to DO something
Walk 3 miles — 5 times per week
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..power, balance, & alignment of

ACHIEVE GOALS
CONTROL REWARDS CAUSATION

DO GOALS
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...look to ACHIEVE the attributes
of who you want to BECOME

I Become Physically Fit

Achieve : : Strength

Diet - Calorie Intake Goal, Fats, Carbs, etc.

Do Goals Exercise - Walk, Lifting, Cardio, etc.

or Actions _
Rest, Recreation, Stress Management
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...balance & power three types of goals

Tangible evidence of
key attributes

Provide direction &
priority to
1 or more ACHIEVE & DO goals
BECOME
GOALS Can be only a DREAM

without Action (DO) or
ACHIEVE GOALS Achievement

Requires a DO to
Achieve

...many linked to
Makes things happen specific ATTRIBUTES of
who or what you are

Can be overwhelming & Becoming
lack direction without
ACHIEVE & BECOME DO GOALS

...with evidence of CAUSATION
that doing these things will help
Achieve the desired results
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...attributes & the voice over career ladder

Markets Production Attributes Marketing Channels

Other
Attributes

Business Skills
Coach
Team
ISDN
Union
Billings
Booking Ratio

Client Retention

RMVOICES ... aligning leadership, vision, & values for life Copyright © 2014




VOICE 2014 YOUR ROADMAP TO VOICE OVER SUCCESS RONMINATREA.COM

...a business plan is a collection of documents

who - what — why when - where - how financials

‘ Balance Sheet

defining strategic financial
statements action plan plan/reports
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...a business plan is a collection of documents

3-Ring Binder
File Folders

Computer Folders

Business Action Plan
Share View
b RonMinatrea ¢ Dropbox » REMVOICES » Business Action Plan
Mame . Type Size

B Desktop BAP 1-Defining Statements  File folder
4. Downloads g BAP 2-Strategic Action Plan  File folder
v+ Dropbox @ BAP 3-Financial Plan File folder
% iCloud Photos o Monthly Metrics File folder

=l Recent places & Projects 8 Task Master File folder
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...regular rhythms of review

Quarterly Monthly Weekly

SR L Strategic Action Plan Master Project & Task List Weekly One Page Summary

Projects Tasks Routines
Become
Project Tasks

Achieve Other Tasks

BTy —— T Do Calendar Events

statements action plan plan/reports

Review Schedule:
Daily — One Page Summary & Calendar
Weekly — Master Project & Task List e e P

Monthly — Strategic Action Plan & Metrics 1 s
. P&L - [ 1|2 ]3]a[5[6]7]

Quarterly — Annual Business Plan R [ | 5 [10[11]12]13]14]
Annually - Vision, Mission, 3-5 Outlook Rocking fatie I8
y ' ’ Client Conversion ‘ [29]30(31] [ | [ |
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Stop by our booth to discuss
how to advance your career!

Let me help you...
Balance a day job — while building a VO business
Stop feeling “frozen” — and get moving forward

Set the right goals and actions
...and learn how to actually accomplish them

Make a business plan that’s not scary
...but practical and something you use everyday

Get more focused and stay consistent

817-715-9522
RONMINATREA@gmail.com
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